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Introduction
Improving service relevance and access for culturally diverse communities is an ongoing challenge. The need for a reorientation of health organisations was an outcome of Teeth Tales. Teeth Tales is an innovative community-based participatory research study, grounded in strong community partnerships employing culturally competent methodologies. This presentation will describe the processes employed to develop an organisational cultural competency review tool. This tool provides a framework to assess levels of cultural competency in service planning and delivery and areas for action and improvement. 

Methods
A literature review was conducted to identify the core organisational structures that could support the delivery of culturally competent services along with examples of best practice approaches within these structures. Consultations and a workshop were completed with cultural partners and health care professionals to inform and refine the tool. In addition the ‘process’ for implementing the tool within a community health service and local government was piloted. 

Results
The literature review identified nine domains within organisational structures that can support the delivery of culturally competent services. Cultural partners provided the ‘gold standards’ for achieving cultural competence in each of the nine domains. These were seen as essential components of all aspects of service delivery within organisations. Completion of the tool was found acceptable to participants who supported its use as an embedded and necessary strategy within their organisations. 

Discussion
The review tool will be trialled and evaluated as part of the Teeth Tales intervention, with the aim of reducing access barriers for culturally diverse communities. Through the reorientation of universal primary health and social health systems this intervention aims to address the severe health inequalities experienced by these communities. The tool will be used at Merri Community Health Services and Moreland City Council and later, made publically available.

