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Abstract:

During the past 14 years Eastern Health has trailed and implemented several strategies to address barriers to service access and provide healthcare which is culturally responsive to the individual needs of clients we service. We have received industry awards for three of our initiatives and our efforts were recently rewarded with an ‘outstanding achievement’ rating during accreditation. So, why are we not shouting ‘Eureka’?

Although we now know what works well in meeting the diverse needs of our clients, through our own research and incorporating many examples of good practice initiatives developed by other agencies, our most challenging issue to date has been how to maintain good practice once implemented and attained. Health service workforces are large, complex and dynamic, in many ways replicating the diverse linguistic and cultural communities we service. The challenge we face in maintaining good practice lies in developing workforce strategies to ensure consistency in daily work practices, which will not lapse over a period of time. 

One of the methods we are using to address this challenge in maintaining good practice, is through innovative approached in training:

· Targeted training based on internal policies and procedures and individual departmental needs

· Use of face-to-face training as a 2-way educative process

· Two-pronged approach to cultural responsiveness training – synergies between the healthcare workforce and the needs of the community

· Sustainable communication initiatives to ‘get the message across’.

The two performance measures dealing specifically with training issues, outlined in the newly released ‘Cultural Responsiveness Framework, September 2009 ’, will assist health services in developing culturally responsive workforces. With the right approach, it has the potential to maintain those good practice initiatives we have been discussing at conferences and outlining in reports over many years. 

