Creating the volunteer journey: From community engagement to workforce development
Volunteering is becoming increasingly recognised as a significant contributor to the community building process. At a community level volunteering has created opportunities for social engagement, workforce diversification and in the development of social cohesiveness. At an individual level volunteering continues to create pathways for meaningful engagement, community participation and skill development, which in turn achieves long term positive outcomes in health and well being.
The National Standards for Involving Volunteers in Not-for-Profit Organisations state that ‘organisations that involve volunteers shall ensure that all volunteers obtain the knowledge, skills, feedback on work, and the recognition needed to effectively carry out their responsibilities’. Volunteering in this environment provides uniquely empowering opportunities that support learning and skill development at a grass roots level whilst engaging individuals in a meaningful recreational manner. The volunteering journey hence begins with exposure to a range of activities that facilitate the exploration of personal and vocational interests that may further eventuate in the achievement of broader professional goals.
This paper purports to address the individual, social and economic benefits of volunteer participation both from a personal capacity building approach as well a broader workforce development perspective. It will present a best practice approach demonstrated through the Australian Greek Welfare Society’s Volunteer Program within the context of the organisation’s broader workforce development strategy. It will discuss the various strategies that are employed to engage individuals from Greek speaking backgrounds in a voluntary capacity, the range of personal and professional development opportunities that are presented to individuals throughout this collaboration and the pathways available to interested volunteers for vocational employment and training within the community services sector.   
